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What is your 

image of the 

future? 
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DAY 1: GETTING TO KNOW EACH OTHER 
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Presentation by Aida Ponce Del Castillo, Foresight Unit, 

ETUI.  

Identifying key mega trends for unions – Aida Ponce 

 

STEEP analysis future of trade unions 2040. World Café format, groups 

divided in 5 stations – Aida Ponce 

 

Ranking 

Mega 

Trends 
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THE GROUP IDENTIFYING DRIVERS:  

UNCERTAINTIES FOR SCENARIOS 

 

 

 

 

 

 

 

 

 

 

4 critical 

uncertainties 
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Day 2: Building scenarios for trade unions by Sascha Meinert, IPA 

  

 

 

 

Presenting the 

scenarios 
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Day 3: Becoming a “strategic thinker” by Robin Poppe  

 

 

 

 

 

 

Characteristics 

of the 

strategic 

thinker 
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Implementing the strategy by Robin Poppe  
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